Running head: STRATEGIC EMPHASIS 		1
STRATEGIC EMPHASIS 		2

[bookmark: _GoBack]








Strategic Emphasis: Old State University
Student’s Name
Institutional Affiliation











Strategic Emphasis: Old State University
Q#1:
Dean Barnes followed a reactor strategy organizational strategy because unlike Dean Blake, he lacked predictable consistent strategy to respond to the departmental problems. On the other hand, I think Dean Blake is pursuing an analyzer organizational strategy. Even though he is facing medium level of resistance, but I think he adequately assessed the internal environment of the organization. His strategy is based on the Old State University current strategic plans. For instance, as discussed in the case material, the first step in that strategic plan is to assess the current organizational HR capacity. Secondly, the plan is to evaluate the university’s external environment. And lastly, the plan needs to evaluate the organization’s SWOR analyzes. Also, I think that his objectives from the recommendation in the new long-term goals, mission, and programs that could help the organization adopt the changes.  
Yes, I think that Dean Blake’s strategy makes sense in terms of the internal and external environment of the university. He has ensured that his committee consists of skilled and experienced members. For example, the committee is comprised of OSU’s vice president for academic affairs, one graduate student, one undergraduate student, two local business leaders and two senior professors (p. 1). 
Q2#:
One of the challenges or problems that appear in the case is the inability of Dean Blake to mobilize the staff to get involved and help in implementing the new strategic plans. This existing tension and conflict between the Dean’s office and the reluctant staff have significantly affected the administration of the school of business. Dean Blake wants to bring new changes to a department where the staff was used to the status quo that existed under the former dean, Mr. Flakes. 
One of the opportunities associated with Dean Blake’s plan includes reduced risks of the strategy implementation. With Dean Blake’s consultative approach he can help change the organizational status quo that existed under the previous administration. 
Q3#:
The implementation of the strategic plans requires commitment and consultative processes to ensure that all the stakeholders are included in the process. Armstrong and Stephens (2005) argue that managing change in the organization during the transition state is an important phase in the change process. In order to curb the resistance to change problem, Blake would need to establish a platform that listens and highlights the problems that employees are facing. This will help the management listen and create a good communication platform for employees to express their concerns. This will help the department to address the staff issues that affect them. Also, Blake would need to support the affected staff and other people in the organization. This will motivate employees to perform better; thus, improving their performance. Showing employees that the management stands with them assists the staff accepts to be part of the transition. In managing employee relations, the management needs to motivate them either through promotions or salary increment. This strategy will help Dean Blake identify the potential changes to compensation system. As Pieterse et al. (2012) explain change processes are driven by various strategic considerations including the need for more integrated practices. Therefore, the committee and the business department need to be aware of the pros and cons of the changes because not all changes will affect the organization or people the same way.
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